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CHANGE ENVIRONMENT CHECKLIST

Assess your current denture procurement process and identify your pain points,
challenges, and goals

Compare and select the best SaaS platform for your dental practice

Set up and configure your SaaS platform and integrate it with your existing systems and
processes

Create and manage user accounts and logins for your staff and users
Train your staff and users on how to use the SaaS platform

Monitor and evaluate the impact and value of the SaaS platform on your denture
procurement process and compliance

Communicate and collaborate with your SaaS vendor and your denture suppliers

Consider the potential risks and challenges of the change, and how to mitigate and manage
them

Have a contingency plan and a risk management strategy



